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THE EXECUTIVE GUIDE TO HIGH-IMPACT TALENT MANAGEMENT:
POWERFUL TOOLS FOR LEVERAGING A CHANGING WORKFORCE

McGraw Hill Education, 2011. So?cover. Book Condition: New. First edition. Recent studies show that in the next
few years many companies could have only about half the leaders and skilled workers they need--and that
these talent shortages will be particularly acute in the critical sectors like engineering, health care, energy,
government, manufacturing, and aerospace and defense. As a line executive you need to ask yourself one
question: Do we have who it takes to drive business performance in the future? In The Executive Guide to High-
Impact Talent Management, David DeLong and Steve Trautman combine wide-ranging research and real-
world expertise to chart a clear and efficient path for senior leaders. They show how to not only reduce the risks
of talent shortages but also maximize the payoC of workforce and leadership development investments.
Sharing their findings based on more than 70 interviews with senior executives and top-rated talent experts and
their own experience as leaders and consultants, DeLong and Trautman show you how to: Accurately diagnose
talent-related risks that threaten performance ECiciently evaluate and measure workforce and leadership
investments Ensure your staC is aligning talent processes to support business strategy Accelerate leadership
development and the transfer of critical knowledge Communicate cultural principles that will drive recruiting,
development, and retention programs Assess the talent management IQ of your leadership team The Executive
Guide to High-Impact Talent Management shows leaders how to translate their belief in the importance of
investing in people into concrete actions that will improve business performance. Most important, it shows you
how to get started today! TABLE OF CONTENTS: 1. The New Role for Leaders in Managing Talent 2. An Executive
Framework for Talent Management 3. Aligning Talent Investments to Support Business Strategy 4. Prioritizing
Talent Management Risks 5. Evaluating Existing Initiatives?What Role Does Culture Play? 6. Innovative
Solutions:...
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learn in g b o o k o f :  n ew  h ap p y  learn in g y o u n g ch ild ren  ( 2- 4 y ears o ld )  in  small                                         
classes ( 3) ( C h in ese Ed itio n )        
paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking
number will be provided a?er the shipment.Paperback. Pub Date :2005-09-01 Publisher:
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Sav e Bo o k »  

Read  Write In c.  Ph o n ics:  Y ello w  Set 5  Sto ry b o o k 7 Do  We H av e to  Keep  it?                                  
( Pap erb ack)  
Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. Tim
Archbold (illustrator). 211 x 101 mm. Language: N/A. Brand New Book. These engaging
Storybooks provide structured practice for children learning to read the Read...
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Kingfisher, Great Britain, 2007. So?cover. Book Condition: New. Sheppard, Kate (illustrator).
32 pages. Multiple copies of this title available. For the first time, Kingfisher brings its expertise
in beautifully-designed, trusted non-fiction to the sphere of...
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Andersen, UK, 2004. So?cover. Book Condition: New. First Edition. Available Now. Book
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M o st 
Sourcebooks, Inc. Paperback / so?back. Book Condition: new. BRAND NEW, You Shouldn't
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Pan Macmillan. Paperback. Book Condition: new. BRAND NEW, Kingfisher Readers: Where
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