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industry is a barometer of the national economic development. but also in recent years. China's fastest-
growing. most viable industry. Almost everyone can feel China's retail industry. this earth-shaking changes.
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e<icient. attractive manager Reading an integral part of learning. Contents: Chapter 1 stores management
core: target control one the sales profit optimization - store management ultimate goal. long-term perspective.
to design a good stores target to improve the ability to manage people and manage a team of four. manage
inventory. protection net profit. fine management. improve store the value of six learn to successfully enhance
the job performance of key plays the role of the manager / 11 Chapter 2: store operations / 16. target segments.
excellent shop long successful management rules / 16. general management. day-to-day focus of the manager
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